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• Atlanta BeltLine Budget Structure

• Budget Overview
TAD Forecast / Cash Projection
FY15 Budget: Revenue / Expense - Summary
FY15 Budget: Revenue / Expense - Detail

• Project Summary 
Parks & Trails: Planning, Design & Construction
Transit & Transportation: Planning, Design & Construction

• Q & A

// Agenda
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// ABI Budget Structure
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// ABI Budget 
Overview

Fiscal Year 2015 // May, 2014
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// Atlanta BeltLine TAD Trend

Note: FY11 reflects TAD Increment ‘true-up’ from prior years when the TAD digest could not be certified.
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// ABI / TAD Budget: FY15 Cash Projection

Atlanta BeltLine TAD FY 15 Budget  FY 14 Budget

FY15 Increment Available for Redevelopment

Cash Available at 6/30/14 1,750,000$           1,750,000              

  Budgeted funds for Transit Environmental work: Atl BL EAST 698,501                739,557                 

  Budgeted funds for Transit Environmental work: Atl BL WEST 249,401                259,443                 

  Budgeted funds remaining for Construction from FY14: Various 250,000                724,177                 

  Excess FY 14 TAD Increment 948,741                1,325,394              

  Projected APS Savings: FY 14 -                        1,950,000              

  Tax Appeal Refunds Differential for FY 14 -                        850,000                 

  Projected COO Contingency not used: FY 13 -                        360,000                 

  Chester Funds 100,000                3,000,000              

  Proceeds from Real Estate Transactions 1,300,000             

-                        

Beginning Cash Available at 6/30/14 5,296,643$           10,958,571$          

Sources

  Tax Increment Forecast 17,866,055$         16,451,193$          

Total Cash Available for FY15 23,162,698$         27,409,764$          
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// ABI / TAD Budget: FY15 Cash Projection

Total Cash Available for FY15 23,162,698$         27,409,764$          

Uses

  Tax appeals refunds due for CY14/15 (250,000)$             (250,000)               

  Debt Service on Atlanta BeltLine TAD Bonds (7,543,944)            (7,308,706)            

  Debt Service on Bank Loan (2,020,168)            (1,856,163)            

  APS PILOT Payment (projected) 0                           (1,950,000)            

  APS Legal Fees (projected) (600,000)               (1,000,000)            

  Fulton County PILOT Payment (1,350,000)            (1,350,000)            

  IA PCR Direct/Indirect TAD Group (incl URFA) (483,624)               (483,624)               

  EPA Revolving Loan Fund (25,500)                 (25,500)                 

  Atlanta BeltLine TAD Other (50,000)                 (40,000)                 

  Interest Payment on consortium loan (246,000)               (50,000)                 

Total Uses for FY15 (12,569,235)          (14,313,993)          

Net Available for FY15 Redevelopment 10,593,463$         13,095,771$          

Less: Year-End Cash Balance Forward Amount (2,000,000)$          (1,750,000)$          

Net Available for FY15 Redevelopment 8,593,463$           11,345,771$          
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// ABI Revenue

Account Description FY15 Budget FY14 Budget $ %

PROJECTED REVENUES  

1 TAD Increment Available for Redevelopment 8,593,463$        11,345,771$      (2,752,308)$    -24.3%

2 ABLP 8,848,888$        4,199,996$        4,648,892        110.7%

3 GDOT 178,667$           2,846,091$        (2,667,424)      -93.7%

4 COA 4,543,198$        789,467$           3,753,731        475.5%

5 Invest Atlanta - Eastside TAD Grant 402,544$           314,760$           87,784             27.9%

6 Invest Atlanta - Westside TAD Grant 886,067$           851,751$           34,316             4.0%

7 Invest Atlanta - REBA Grant 252,333$           -$                   252,333           N/A

8 FTA 1,145,600$        904,444$           241,156           26.7%

9 FHWA 612,699$           -$                   612,699           N/A

10 TIGER V 14,960,000$      -$                   14,960,000      N/A

11 PATH Foundation, Developers 1,534,080$        -$                   1,534,080        N/A

12 Strategic Land Acquisition Fund Partners (SLAF) 6,250,000$        -$                   6,250,000        N/A

13 Ponce City Market (Jamestown Development) 153,175$           -$                   153,175           N/A

14 ARC -$                   -$                   -                  N/A

15 Management Fees / Earned Income -$                   150,000$           (150,000)         N/A

16 Lease Income 193,900$           185,900$           8,000               4.3%

17 OLCS -$                   -$                   -                  N/A

18 Non-Cash Revenue: Cap Int, Amort, Depreciation 210,000$           183,000$           27,000             14.8%

19 Other/Grant/Sponsorships 25,000$             30,000$             (5,000)             -16.7%

TOTAL PROJECTED REVENUES 48,789,613$      21,801,181$      26,988,433$    123.8%

VARIANCE
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// ABI Expense - Summary

PROJECTED EXPENSES  

$ %

Administrative and Operating Expenses: FY15 Budget FY14 Budget $ %

1 Salaries & Benefits 5,083,596$        4,075,648$        1,007,948$      24.7%

2 Lease 114,756$           229,506$           (114,750)         -50.0%
-                  

3 Interest Expense 86,500$             75,000$             11,500             N/A

4 Other Operating Expenses 784,785$           450,257$           334,528           74.3%

TOTAL PROJECTED ADMIN & OPERATING EXP 6,069,638$        4,830,411$        1,239,227$      25.7%

Program Expenses:

5 Parks & Trails (Planning, Design & Construction) 25,324,883$      8,434,325$        16,890,558$    200.3%

6 Transit & Transportation (P, D and C) 6,981,344$        4,760,446$        2,220,898$      46.7%

7 Real Estate Asset Management 8,241,448$        2,292,001$        5,949,447$      259.6%

8 Community Planning & Engagement 145,200$           31,200$             114,000$         365.4%

9 Government Affairs 138,000$           156,000$           (18,000)$         -11.5%

10 Economic Development 127,000$           146,000$           (19,000)$         -13.0%

11 Affordable Housing Development 75,000$             30,000$             45,000$           150.0%

12 Communications & Media Relations 216,800$           190,800$           26,000$           13.6%

13 Legal 249,600$           253,600$           (4,000)$           -1.6%

14 Finance 638,700$           217,998$           420,702$         193.0%

15 Operations 300,000$           300,000$           -$                0.0%

16 Corporate Development 72,000$             50,400$             21,600$           42.9%

TOTAL PROJECTED PROGRAM EXPENSES 42,509,975$      16,862,770$      25,647,205$    152.1%

 

FY14 ABI PROJECTED BUDGET 48,579,613$      21,693,181$      26,886,432$    123.9%

VARIANCE
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// ABI Expense: Admin Detail

PROJECTED EXPENSES  

$ %

Administrative and Operating Expenses: FY15 Budget FY14 Budget $ %

1 Salaries & Benefits 5,083,596$        4,075,648$        1,007,948$      24.7%

Funds 38 FT positions, Health Benefits, Retirement Benefits

2 Lease 114,756$           229,506$           (114,750)         -50.0%

Lease with Invest Atlanta: $19,125.50/mo through Dec 2014 -                  

3 Interest Expense 86,500$             75,000$             11,500             N/A

Interest on Line of Credit

  Interest Expense on Bank Loan (now paid directly by the TAD)

4 Other Operating Expenses 784,785$           450,257$           334,528           74.3%

Includes: Fellows, Audit Fees, IT Costs, Insurance, Copiers, Telephone,

Data Lines, Janitorial, Conferences, Travel, Repair/Maintenance

TOTAL PROJECTED ADMIN & OPERATING EXP 6,069,638$        4,830,411$        1,239,227$      25.7%

VARIANCE
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// ABI Expense: Admin Detail -
Increases in Other Operating Expenses

2015 FISCAL YEAR FY 14 FY 14 FY15 Increase

Account Description Total Forecast BUDGET vs FY14 Budget Explanation

OTHER OPERATING EXPENSES (Continued)

Computer Equipment/Software 93,200$                      62,290$           40,320$           52,880$           Relocation costs, Increased headcount, Spec Projects

Consulting 25,000$                      9,874$             -$                 25,000$           Operational Initiatives (ex Classification/Comp Study)

Donations / Charitable Contributions (Non-TAD) 16,000$                      24,133$           -$                 16,000$           Sponsorship Costs for City and Other Partner organizations

Meals & Entertainment (Local) 24,200$                      14,236$           15,000$           9,200$             Increase driven by DBE Initiative ($5k), Economic & RE Dev

Meals & Entertainment (Travel) 15,285$                      -$                 5,935$             9,350$             Legislative travel, Conf travel for increased staffing levels

General Meeting 10,000$                      11,573$           -$                 10,000$           Staff Planning & Work Sessions twice each year

Corporate Membership Dues 39,261$                      40,336$           20,285$           18,976$           Membership increase reflective of growth in staff

Office Supplies 42,920$                      34,603$           7,200$             35,720$           Reflects actual YTD usage for FY14

Temporary Staffing (Fellows Program) 75,000$                      101,339$         -$                 75,000$           Fellows Program - previously budgeted in Finance area

Training & Prof Development 32,550$                      5,687$             4,000$             28,550$           Higher Training costs for increased staffing levels

Airfare 31,890$                      21,035$           18,659$           13,231$           Higher conference travel for increased staffing levels

Hotels/Lodging 46,125$                      20,310$           17,140$           28,985$           Higher conference travel for increased staffing levels

Janitorial 56,975$                      25,243$           44,940$           12,035$           Additional services from Janitorial firm

EXPENSE SUBTOTAL 334,927$         
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// ABI Project Budgets
Parks & Trails

(Planning, Design & Construction)

Fiscal Year 2015 // May, 2014
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// ABI Expense: Program Expense Detail

PROJECTED EXPENSES  

$ %

Program Expenses: FY15 Budget FY14 Budget $ %

5 Parks & Trails (Planning, Design, & Construction) 25,324,883$      8,434,325$        16,890,558$    200.3%

WS Trail (construction), ES Trail Extension (construction),

Gateway (construction), Murphy Crossing (planning),

NE Corridor (remediation), Wayfinding, Benches, Shoulder

6 Transit & Transportation (P, D & C) 6,981,344$        4,760,446$        2,220,898$      46.7%

ABL West:EA & Engineering, ABL East:EA & Engineering,

North Ave/Luckie St: EA & Engineering, Ponce Streetscapes,

North Ave Plaza, North Ave Traffic Signal Upgrades

7 Real Estate Asset Management 8,241,448$        2,292,001$        5,949,447$      259.6%

  Property Management & Maintenance,

  Acquisitions, Easements

8 Community Planning & Engagement 145,200$           31,200$             114,000$         365.4%

  TADAC / BAHAB Reimbursements, Meeting Facilities,

  Proactive Rezoning, Environmental Justice

9 Government Affairs 138,000$           156,000$           (18,000)$         -11.5%

  Federal Lobbyist

VARIANCE
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// ABI Expense: Program Expense Detail

PROJECTED EXPENSES  

$ %

Program Expenses: FY15 Budget FY14 Budget $ %

10 Economic Development 127,000$           146,000$           (19,000)$         -13.0%

  Economic Dev RFP and Analysis, Jobs Training & Analysis

11 Affordable Housing Development 75,000$             30,000$             45,000$           150.0%

  Predevelopment: Design/Engineering, Tax Credit App Fees,

  Planning: Blvd Xing/Englewood Manor Joint Coordination w AHA

12 Communications & Media Relations 216,800$           190,800$           26,000$           13.6%

  Website hosting & support, Newsletter design and printing,

  Mobile App Development, Photography, Annual Report

  Street Banner, Brand Management

13 Legal 249,600$           253,600$           (4,000)$           -1.6%

  Projected Legal costs for FY15

14 Finance 638,700$           217,998$           420,702$         193.0%

  Operational Capital, including computers, furniture, phones

15 Operations 300,000$           300,000$           -$                0.0%

  Operational Contingency

16 Corporate Development 72,000$             50,400$             21,600$           42.9%

Strategic Initiatives

TOTAL PROJECTED PROGRAM EXPENSES 42,509,975$      16,862,770$      25,647,205$    152.1%

 
FY15 ABI PROJECTED BUDGET 48,579,613$      21,693,181$      26,886,432$    123.9%

VARIANCE
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// ABI Budget – Parks & Trails
Planning, Design & Construction

PROJECT NON-TAD NET TAD

EXPENSES REVENUES BUDGET

Westside Trail 18,700,000$    (18,700,000)$ -$              

Eastside Trail Extension 5,486,000$      (5,486,000)$   -$              

Gateway Construction 288,888$         (288,888)$      -$              

Murphy Crossing 150,000$         (150,000)$      -$              

Lofts at Reynoldstown Crossing 85,000$           -$               85,000$        

Art on the BeltLine 225,000$         (200,000)$      25,000$        

Smaller Projects (EPA Cleanup, OLCS, 

Wayfinding, Benches, etc.) 389,995$         (94,285)$        295,710$      

Total 25,324,883$    (24,919,173)$ 405,710$      
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// ABI Budget 
Transit & 

Transportation
Fiscal Year 2015 // May, 2014
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// ABI Budget –
Transit and Transportation

PROJECT NON-TAD NET TAD

EXPENSES REVENUES BUDGET

Environmental Assessment (EA) 2,393,374$      (1,433,674)$   959,700$      

Engineering 2,640,184$      (1,578,405)$   1,061,779$   

Project Mgt Consultant EA & DE Technical/ Admin301,580$         (240,330)$      61,250$        

Ponce Streetscapes 223,333$         (201,000)$      22,333$        

North Avenue Plaza 765,873$         (765,873)$      -$              

North Avenue Traffic Signal Upgrades 230,000$         (230,000)$      -$              

Project Management Services 352,000$         -$               352,000$      

Other 75,000$           -$               75,000$        

Total 6,981,344$      (4,449,282)$   2,532,062$   
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// ABI Budget –
Transit and Transportation

Tier 2 Environmental Documentation

• ABI, Invest Atlanta and City taking next 
steps with FTA to qualify for federal 
funding

• Final step in the environmental process 
for these corridors:

o Atlanta BeltLine West

o Atlanta BeltLine East

o North Avenue/Luckie Street

Key Planning Issues

• Minimize and/or mitigate 
environmental impacts

• Determine how to connect to MARTA 
and cross Hulsey Yard

• Determine route around Centennial 
Olympic Park

• Determine connection of North 
Avenue/Luckie to Atlanta BeltLine
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// Question / Answer
Budget Briefing

Fiscal Year 2015 // May, 2014


