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Agenda

ÅTwo Studies, Shared Goals

ÅCommunity Today

ÅChallenges

ÅOpportunities

ÅRecommendations

ÅListening & learning       Now recommendations
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Major LCI Plan Revised Goals
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Sponsors: Atlanta Regional Commission and 
City of Atlanta. Major goals include supporting:

ÅTransit-oriented development in and 
around the WE MARTA station 

ÅExpanding employment, shopping, 
and recreation opportunities

ÅHelping residents remain in 
community  & thrive

ÅStrengthening civic spaces, focal 
points & cultural/historical character

ÅImproving transportation choices

ÅGenerating activity that results in 
greater public safety



Atlanta BeltLine Subarea 1 Prioritized Principles
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Å Encourage economic development

Å Promote sustainable living

Å Seek a balanced, connected, 

continuous, and redundant 

transportation system

Å Reuse existing buildings and focus 

investment on redevelopment

Å Connect neighborhoods across 

existing barriers 

Å Provide a balanced mix of compatible 

land uses

Å Preserve historic resources

Å Increase public safety through 

appropriate design

Å Ensure appropriate urban form

Å Expand housing options

Å Provide a variety of public spaces 

Å Enable incremental change

Neighborhoods: Adair Park, Bush Mountain, 
Cascade Avenue/Road, Mechanicsville, 

Oakland City, Pittsburgh, West End, Westview
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Source of Recommendations

ÅExpressions of community interest

o Community meetings, surveys, etc.

o Stakeholder Working Group

o Past plans

o Related plans

Å Data analysis

Å Firsthand observations

Å Professional judgment



Community Today
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Historical Context

Streetcar development 

o Cottages and larger houses

o Smaller homes more affordable

o Easy walk to trolley

o¢ƻŘŀȅΩǎ ƘƛǎǘƻǊƛŎ ŘƛǎǘǊƛŎǘ

o²ŀƭƪŀōƛƭƛǘȅΥ ά{Ƴŀƭƭ ǘƻǿƴ ŦŜŜƭέ

o Old-fashioned neighborliness

o Village Center at RDA and Lee

o Hub for small businesses

Transit history continues to shape 
community:

o LCI & BeltLinePlans: Major TOD focus
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Community Today

ÅSocio-economic makeup of communities has changed over 
years

ÅToday a wonderful diversity of residents

ÅStrongAfrican American culture in WE and larger Subarea I

ÅProximity to Fort McPherson and AUC

ÅShops 

ÅActive CID and businesses

ÅMuseums

ÅEvents

ÅMore
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Heritage of Black Community Success
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Community Today

Prevailing values: multi-cultural respect & fellowship

ωvǳŀƭƛǘƛŜǎ ƛƴ ƪŜŜǇƛƴƎ ǿƛǘƘ 5ǊΦ YƛƴƎΩǎ ά.ŜƭƻǾŜŘ /ƻƳƳǳƴƛǘȅέ



Challenges & Opportunities
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Representative Community Comments

CATEGORY FEEDBACK

Context

Å Help neighbors stay in their neighborhoods
Å Protect small businesses as redevelopment occurs
Å Protect residential areas from encroachment
Å More wayfinding and branding of the area

Land Use & Economic 
Development

Å Preserve character of existing residential neighborhoods
Å Promote local businesses and help create jobs
Å Keep industrial uses and jobs but require better design of buildings and street 

interaction

Mobility and Connectivity

Å Improve access to transit
Å Improve traffic patterns around Kroger Citi-Center
Å Road diet on some major corridors
Å Bike-ped safety on major corridors
Å Add new and repair existing sidewalks

Parks & Open Space

Å Connect existing parks with new and existing trails
Å Enhance safety in public spaces
Å Increase connectivity between parks and open spaces

Arts/Culture/History

Å More art needed on trail pathways
Å Highlight and preserve historic buildings
Å Public art throughout the subarea
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Major Challenges

Desirability: Community Undergoing Change

Major impact on affordable housing

Economic Development

Supporting existing and new businesses resulting in 

jobs, business success, safe and desirable places 

to shop and gather

Connectivity

Improving transportation system connections to 

essential services and other destinations
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Chance to guideneighborhood preservation and 
άŎƻƳƳǳƴƛǘȅ-ŦƻŎǳǎŜŘέ ŘŜǾŜƭƻǇƳŜƴǘ

Both seek development around transit nodes and corridors 
that benefitscommunity

West End LCI aligns with Atlanta City Design approaches 

ÅProtect Conservation Areas: historic & existing 
neighborhoods, & natural areas

ÅPromote Growth Areas in suitable areas

ÅSeek Equity:Work for progress to accrue fairly to 
everyone by preserving and generating affordable 
housing, supporting local businesses and job creation

LCI & Subarea 1 Planning Projects: Opportunity



Preliminary Recommendations
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Preliminary Recommendations 

General Approach

Conserve
ÅPreserve and enhance residential neighborhoods
ÅContinue steps to help residents stay & thrive
ÅAdd connections/activities that support community success 

Grow
ÅGuide and promote growth complementing residential 

character, qualities and culture
ÅEncourage mixed-use development to create jobs & quality 

of life choices
ÅSee affordable housing in new developments as opportunity 

offset future losses from existing residential areas



8/28/19 18

Preliminary Recommendations

General Approach

Land Use 

Å¦ǎŜ ǊŜƎǳƭŀǘƛƻƴǎ ǘƻ ǇǊŜǎŜǊǾŜ ŀƴŘ ŜƴƘŀƴŎŜ ƴŜƛƎƘōƻǊƘƻƻŘǎΩ 
residential character and qualities, e.g.:

ÅZoning

ÅWE Historic District (oldest in City)

ÅContinue to protect and connect open spaces and 
civic/cultural institutions to neighborhoods and one another

ÅPreserve and promote affordable housing via comprehensive 
strategy of land use, incentives and other actions
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Subarea 1 Conservation Areas

Conservation

1

1. Preserve some 

historic buildings 

in Mechanicsville 

area  and 

implement design 

controls and 

employment-

generating building 

square footage 

replacement 

policies that 

support new 

development/redev

elopment and job 

growth.

2 & 3. Preserve 

residential 

character of 

existing 

neighborhoods. 

Support 

development on the 

Lee Street, RDA 

corridor that doesnôt 

encroach on 

residents.

3

2
Historic District
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Conservation

Historic District

WE Conservation Areas
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WE Conservation Areas

Conservation

Protect traditional, more 

affordable duplex & tri-plex

Explore 4-12 

unit ñMissing 

Middleò and 

òCottage 

Clustersò

Appropriate 

redevelopment 

RDA Corridor

Preserve 

residential 

character
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WE Community Conservation

Affordable Housing

Apply ONE Atlanta Affordability Action Plan

άtƭŀƴ ƛǎ ŀōƻǳǘ ŜƴǎǳǊƛƴƎ ŀƭƭ ǊŜǎƛŘŜƴǘǎ Ŏŀƴ ǊŜƳŀƛƴ ƛƴ !ǘƭŀƴǘŀ ŀƴŘ 
ǎƘŀǊŜ ƛƴ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ŎƛǘȅΦέ

ωCreate or preserve20,000 affordable homes by 2026 and increase 
overall supply

ωInvest $1 billion from public, private, and philanthropic sources in 
the production and preservation of affordable housing

ωEnsure equitable growth for all Atlantans and minimize 
displacement

ωSupport innovation and streamline processes



8/28/19 23

Representative Affordable Housing Steps

ÅBuild stronger coalition to invest in area affordable housing

ÅExpand Atlanta Housing buy-downs of 60% & 80% AMI units

ÅLƴŎǊŜŀǎŜ ǎǳǇǇƻǊǘ ƻŦ άCommunity Land Trustέ ƳƻŘŜƭΣ ŜΦƎΦΣ !ǘƭŀƴǘŀ 
Land Trust: nonprofit buys existing or develops new, affordable 
housing using land-lease to sell or rent units

Å9ȄŀƳƛƴŜ ŎǊŜŀǘƛƴƎ άCommunity Preservation OfficeέΥ ǎǘƻǊŜŦǊƻƴǘ 
with agents providing guidance to both residents and businesses 
on affordable housing, job training, and business programs

ÅExplore generating new revenues for preserving and developing 
ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΣ ŜΦƎΦΣ άIƻǳǎƛƴƎ ¢Ǌǳǎǘ CǳƴŘέ ŀƭŀ !ƭŜȄŀƴŘǊƛŀΣ ±!

WE Community Conservation



Conservation: Open Space and Parks
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Howell Park

Brown Middle 

School

Adair Park II

Outdoor Activity 

Center

Gordon-White

Park

West End Park

= Urban Farms

Rose Circle

Park

Conservation: Connecting Open Spaces

WE Park & Urban 

Farm Festival
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Ralph David


